
 1 2 3 4 SCORE PER 

CATEGORY 

Dollar 

Value $ 

Delegated Spend Delegated Spend 

to $100K 

Over $100K Over $1 million  

Payments Fixed Price: 

One-time 

payment 

Fixed Price 

Interval 

payments 

Cost Reimbursable Performance 

based payment 

 

Complexity Routine/Recurring 

Purchase & Not 

Critical Use items 

Routine/recurring 

purchase But 

mission critical 

Complex But Not 

Mission Critical 

Complex Project 

& Mission 

Critical 

 

Vendor  Regular Frequent Use Occasional New Vendor  

Schedule One-time or 

simple delivery 

Frequent 

deliveries 

Milestones/Phased 

Completion 

/Dependent 

phases 

New or 

Innovative 

Initiative 

 

TOTAL SCORE  
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